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                                                   NAPLAN MATCHED YEAR 3 TO 5 COHORT GROWTH NUMERACY 

 

NAPLAN MATCHED YEAR 3 TO 5 COHORT GROWTH READING 

GROWTH PERIOD State Mean School Mean % above or below 

2010 - 2012 73 77 5.4% above 

2011 - 2013 76 92 21% above 

2012 - 2014 78 100 22% above 

 

NAPLAN MATCHED YEAR 3-5 COHORT GROWTH WRITING 

GROWTH PERIOD State Mean School Mean % above or below 

2010 - 2012 61 56 8% below 

2011 - 2013 66 52 18% below 

2012 - 2014 52 70 26% above 

 

1. What are some general trends in the instructional ‘value add͛ of teachers at BVPS since 2010 across all key learning domains? 

2. What aspects of our instructional practice do you suspect have influenced these trends in each of the specific learning 

domains? E.g. what has been happening in reading? 

3. Where is the next challenge? What do we need to do more of and less of? 

GROWTH PERIOD State Mean School Mean % above or below 

2010 - 2012 87 69 20.5% below 

2011 - 2013 81 74 8.5% below 

2012 - 2014 88 91 3.5% above 

Matched cohort NAPLAN data

20-25% above

25+% above

25+% above

2013 - 2015

2013 - 2015

2013 - 2015

Matched cohort NAPLAN data
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This CPPA connections day event is proudly supported
by our Business Partners



Whakataka te hau ki te uru

Whakataka te hau ki te tonga

Kia mākinakina ki uta

Kia mātaratara ki tai

E hī ake ana te atakura

He tio, he huka, he hauhunga

Haumi e!  Hui e!  Taiki e!



Schedule

Programme

8.30:    Collegiate Networking

9.00:    Executive Welcome

9.10:    Workshop Session 1

10.30:  Morning Tea

10.40:  Workshop Session 2

12.30:  Lunch    

1.30:    Workshop Session 3

3.15:    Closing Remarks



TITLE TEXT

Our Journey

The Internal Landscape 

Best Possible Self


EPISODE 1 EPISODE 2 EPISODE 3

The Social Landscape 

The Social Eco-System


The Professional Landscape 

Make plans, not excuses






Norms and protocols

1. Chatham House rules: Be mindful of confidentiality and  privacy


2. Be here now


3. Assume positive intentions


4. Ground statements in evidence


5. Take an inquiry stance (Beginners Mind) 


6. Create space for all voices






Let’s arrive



Work-related stress 

The response people may have when presented with work demands and pressures 

that are not matched to their knowledge and abilities and which challenge their ability 

to cope. 

- World Health Organization’s (WHO)


•Its an emotional experience characterised by nervousness, tension and strain. 


•Often made worse when employees feel they have little support from supervisors 

and colleagues and where they have little control over work or how they can cope 

with its demands and pressures. 















Lawrence Stenhouse



 “Our educational realities seldom 
conform to our educational intentions. 

We cannot put our policies 
into practice. We should not regard this 

as a failure peculiar to schools and 
teachers”.



The problem with


the problem



Wellbeing                     Performance



Psychosocial hazards

Factors in the design or management of work that increase the risk of work-related stress 

and can lead to psychological or physical harm


• low job control 

• high and low job demands 

• poor support 

• poor organisational change  

   management 

poor oganisational justice 

• low recognition and reward 

• low role clarity 

• remote and isolated work 

• violent or traumatic events



Leadership Practitioner Identity

Personal Social Professional



Best Possible Self

Part 1: The Internal Landscape



At your best 
Bring to mind a moment of high impact that you’ve had as a teacher over the past 3 

months. It might have been with a student, parent or colleague. 


Write down why. 


• What it made it so effective? 


• What strengths / qualities where you displaying?


• How were you feeling?



Reality Gap

Our current reality 
The person we want to be


 (best possible self)



Reality Gap
Our current reality 

The person we want to be


 (best possible self)



Best Possible Self
‘

So, what gets in the way?



•Expectations for performance (from self 

for parent) and worrying about these 


•Workload / Falling behind 


•Motivation (up and down) 


•Social life


•Social media


•Energy levels 


•Stress


•Time management 


  

SOME OF THE THINGS WE 

HEARD FROM THE YEAR 12’s 



Performance

Ability 

Skills  

Knowledge 

Experience 

Performance 
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•Thoughts dominate behaviour – 

“being pushed around by 

thoughts” (Harris, 2009) 


•Entanglement with judgments – 

thoughts are taken literally 


•Reduces the impact of direct 

experience


•Reduces Psychological Flexibility  

Cognitive fusion



Negativity Bias

•Hard wired 


•Adaptive 


•Velcro / Teflon 




A major resting-state network that 

supports most baseline brain activity; 

the mind is inattentive, distracted, 

recalling past, daydreaming.


Default Mode Network



Unhelpful thinking (ANTs)



Critical boss



“The awareness that arises from paying attention, on 

purpose, in the present moment and non-judgmentally”. 
- Kabat-Zinn 

 

Mindfulness



Stimulus ! Response !

Responding vs 
Reacting

Choice Point



Cultivating 

Mindfulness

Formal: Meditation 


Informal: Daily life 



#1 Meditation is about stopping thoughts / emptying the mind 

#2 Meditation is only for the religious / spiritual 

#3 Meditation is a relaxation technique 

#4 Meditation requires a huge time investment  

#5 Meditation is only for difficult times 

Think of it as 

“simple, secular, scientifically validated, exercise for your brain” (Happify) 

Mindfulness Meditation Myths



Meditation



Making it a habit

•Be clear on your intention  

•Start small  

•Same time of day  

•Same place  

•Piggybacking 

•Go easy on yourself 



Mindfulness Apps



Leadership Practitioner Identity

Personal Social Professional



Part 2: The Social Landscape

Collective Mindfulness for Wellbeing and Effective Practice 



Psychological Safety and Psychological Strength

THE SCIENCE OF TEAM PERFORMANCE



Learner Outcomes

Learner Experience

Teaching Practices

Team-based Practices

Learning Leadership Practice

Executive Leadership Practices



Learner Outcomes

Learner Experience

Teaching Practices

Team-based Practices

Learning Leadership Practice

Executive Leadership Practices



•A systems lens helps us to understand the 

complexity of the world of work. Wellbeing 

and performance is impacted by a complex 

dynamic interaction of factors.


• Reducing stress and improving positive 

wellbeing behaviours is most effective 

when individual and organisational efforts 

reinforce one another. 

Social ecological model 
(Bronfenbrenner)



Wellbeing                     Performance



INDIVIDUAL 

• Personal understanding of 

mindfulness theory, research and 

practice

• Cultivation of mindfulness skills and 

mindsets

• Benefits to self and others 

COLLECTIVE

• Committing to building a more 

mindful professional culture

• Ways of being / ways of doing

• Collective Efficacy

From individual to collective mindfulness



Relationships 

The most important factor of life satisfaction and emotional wellbeing 



At their best, they can be a generative source of enrichment, vitality, and learning that 

helps individuals, groups, and organizations grow, thrive, and flourish. At their worst, 

they can be a toxic and corrosive source of pain, depletion, and dysfunction. 

Work Relationships



Cultivating 

Professional Trust



“Teachers must be able to count on others, 
particularly their leaders, if they are to succeed in 
their work, so they care about competence...Allowed 
to persist, incompetence corrodes trust and 
undermines collective improvement 
endeavours...Since school improvement requires 
sustained, collective endeavour, teachers become 
demoralised and reduce the level of their commitment 
if they discern that their leaders cannot deal with 
those who (wittingly or unwittingly) undermine their 
efforts.” 

Robinson, Hohepa & Lloyd



Leadership Practitioner Identity

Personal Social Professional



Beginner’s Mind (open, curious)

To view a situation from a fresh outlook, with an 

openness to new information, seeing multiple 

possibilities

Non-judgment 

Observe and notice without judgment; awareness 

of the limits we may unconsciously create

Compassion (incl. self-compassion)

Understanding and supporting others; extending 

the same care to ourselves as we would to a close 

friend

Acceptance

Willingness to see things as they are; to make 

room 

Patience/ Perseverance

Patience is a form of wisdom. It demonstrates that 

we understand and accept the fact that sometimes 

things must unfold in their own time; to stick at it

Letting Go / Letting Be

Unhooking from unhelpful thinking and letting go of 

what we can’t change (at at least letting it be)  

Gratitude

Gratitude allows us to bring attention to all the 

good in our lives and buffers us from our hardwired 

negativity bias 

Professional Mindsets  



Learner Outcomes

Learner Experience

Teaching Practices

Team-based Practices

Learning Leadership Practice

Executive Leadership Practices



Part 3: The Professional 

Landscape

KLA’s and Systemic Improvement 



Psychosocial hazards

Factors in the design or management of work that increase the risk of work-related stress 

and can lead to psychological or physical harm


• low job control 

• high and low job demands 

• poor support 

• poor organisational change  

   management 

poor oganisational justice 

• low recognition and reward 

• low role clarity 

• remote and isolated work 

• violent or traumatic events



Beginner’s Mind (open, curious)

To view a situation from a fresh outlook, with an 

openness to new information, seeing multiple 

possibilities

Non-judgment 

Observe and notice without judgment; awareness 

of the limits we may unconsciously create

Compassion (incl. self-compassion)
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we understand and accept the fact that sometimes 
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Letting Go / Letting Be

Unhooking from unhelpful thinking and letting go of 

what we can’t change (at at least letting it be)  

Gratitude

Gratitude allows us to bring attention to all the 

good in our lives and buffers us from our hardwired 

negativity bias 

Professional Mindsets  



STAKEHOLDERS

Principal Class (Senior Leaderships)

Teacher / Middle level leadership 

Teachers

Support Staff

Students

Parents, family, caregivers 

Broader School Community 

Education System (DET)

Colleagues 

Professional Learning Communities (PLTs)

Leadership Teams  

Stakelholder



SCHOOL-BASED INTERVENTIONS

Highly effective teaching practice

Staff engagement  

Learner engagement 

Learner motivation 

Home school partnerships (parent engagement) 

Efficacious leadership practices 

Learner confidence 

Curriculum and assessment practices

Respectful / supportive relationships 

Psychological Safety 

Wellbeing 

Thoughts and emotions (internal landscape) // Stress? 

Home and personal life (incl. work-life balance)

Meaning and Purpose 

Opportunities for development and growth

School-based 

Intervention 



PSYCHO-SOCIAL HAZZARDS

Reward and recognition

Level of job control

Role clarity

Organisational change management

Level of job demands

HIGH JOB 

DEMANDS



PROFESSIONAL MINDSETS

Beginners Mind 

Non-judgment

Acceptance 

Compassion (including self compassion)

Patience/ Perseverance

Letting Go/ Letting Be

Gratitude 

Professional 

Mindsets



PRIN HEALTH , 

WELLBEING AND 

PERFORMANCE

ACCEPTANCE

HIGH JOB 

DEMANDS

 TEACHER 

LEADERSHIP 

DEVELOPMENT

HIGHLY 

EFFECTIVE 

TEACHER TEAM 

PRACTICE

IMPROVED 

EVIDENCE BASED 

PRACTICE
POOR ROLE 

CLARITY

LETTING GO

PLC’s

HIGH JOB 

DEMANDS

Systems Mapping Exercise
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Psychological Capital and Team Burnout

EDUCATOR WELLBEING AND PERFORMANCE





Leadership Practitioner Identity

Personal Social Professional



The Critical Importance 

Of highly effective 

Team-based Practice



Learner Outcomes

Learner Experience

Teaching Practices

Team-based Practices

Learning Leadership Practice

Executive Leadership Practices



1. Evidence and Data-informed Practice

2. Leading from the Middle

3. Exemplary Instructional-based Practice

4. Coaching and Mentoring



Team-based Practices Team-based Practices

Team-based Practices Team-based Practices

TEACHER TEAM PRACTICE



1. Evidence and Data-informed Practice

2. Leading from the Middle

3. Exemplary Instructional-based Practice

4. Coaching and Mentoring

MIDDLE LEVEL LEADERSHIP
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