There are very specific skills and tools that take a human or a team from the bud to the bloom. Tools
that challenge and emancipate. Tools that empower voices and leverage strengths. Mary-Anne
Murphy has those tools, and a whole bunch of inspiration along the way.

Mary-Anne guides leaders and organisations to take conscious leadership action with courage,
vulnerability, and aroha.

With over 25 years experience in leadership roles across tertiary, secondary and primary sectors,
Mary-Anne is passionate about supporting and growing leaders. She is also the Director and Owner
of Momentum Learning Ltd., an MoE provider of PLD.

Mary-Anne’s qualifications include:

M.Ed. leadership, Grad. Dip. IT in Education, Grad Dip Arts, B. Ed. Dip. Tchg

NLP certified coach, m-Braining certified coach, Roche Martin Emotional Intelligence for Leadership
NZ Trainer and Lead Coach/Assessor.

Click here to listen to Mary-Anne outline the content for each of her presentations listed below.



https://youtu.be/lxYZZXBGs2o

Keynote 1: 90mins
Daring Leadership for courageously caring cultures

People are the core of our mahi. Courage and Care go hand-in-hand when creating a people-centered
organisational culture. This calls for deliberate acts of leadership that require us to dare-greatly. We will
explore some of these within this session so you can go even more deeply into being deliberate in
creating a culture of care within your own contexts.

Keynote 2: 90mins
Emotional Intelligence for Leadership: Competencies for Leadership

“Between stimulus and response there is a space. In that space is our power to choose our response. In our response lies
our growth and our freedom.”
Viktor Frankl, 1984.

As leaders the people-part of leadership can be the most complex. Research shows that growing our own, and supporting
our colleagues to develop their emotional capital is one of the key competencies of leaders for the future. We will explore
some of the ten emotional intelligence competencies for leadership and reflect on how we can develop these both
personally and collectively.

Keynote 3: 60mins
Developing emotionally strong youth

NZ youth anxiety, depression and suicide statistics are horrific. Many schools have implemented some means of
developing grit and resilience in their youth. These are a small part of a wider picture in creating emotionally intelligent
youth.

Emotional Intelligence can be developed through deliberate acts of teaching. In this session | will reference world-first
research when we explore how emotional intelligence can be developed through deliberate acts of leadership, teaching
and whaanau connections.

Keynote 4: 60mins
Teaming: agile collaboration for dynamic environments.

“Teaming is a verb. It is a dynamic activity, not a bounded, static entity”
Amy Edmundson
With the nature of our collaborative ways of working and environments, teams are bundled, unbundled, and re-created in
a responsive, agile manner. If we leave the people-part of teaming up to fate, we can often end-up-with friction. We can
front-foot this through deliberate acts of leadership and specific tools that support effective collaboration; some of which
we will explore in this session.

Keynote 5: 60mins

Learner Agency: more than shifting the furniture

Fancy furniture and taking-out walls alone will not create learner agency. Developing deep learner agency requires a
considered and comprehensive approach that can be applied in both single-cell and collaborative spaces.Key factors that
support learner agency development and strategic considerations will be shared in this session.




