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Agenda 
 

9.30 am TEA AND COFFEE 

10.00 am Welcome and Introductions  

• New faces/changes at the local Ministry office 
• Sector Representatives 

 

10.15 am Updates: 

• Health & Safety  

• Property Portal  

• Small School Project  

• Funding Review 

• Furniture and Equipment 

• 10YPP Consultants 

11.00 am Board funded projects 

11.15 am School Transport 

12.00 pm LUNCH 

12.45 pm Open Forum 

1.00 pm How would you fund schools activity 

3.00 pm Regional Update 

3.30 pm WRAP UP AND CLOSE 
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Regional Infrastructure eg o a ast uctu e
Sector Forums
Series 2, 2017

Welcome and introductions

• Housekeeping:
o Health & Safety – evacuation procedures
o Toilets
o Breaks
o Mobile phones

education.govt.nz
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Infrastructure Advisory Services –
Central North
Regional Infrastructure 
Manager

Gary Anaru

Infrastructure Managers Property Advisorsg p y

Sharon Walker David Vincent, Brennon Lanigan, Noeleen 
Ross, Pauli Simmons (New)

Tony Bodger Richard Standing, Cindy James, 
Barry Reid (New),  RPA Vacancy

Rita Sweetapple Alan Dibley Dan Jones

education.govt.nz3

Rita Sweetapple Alan Dibley, Dan Jones, 
Geri Deathlier (New)

Regional Support Vivienne Jones, Jo Jones, 
Hannah Davis (New)

Updates

4
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Health and Safety Update

Hazardous Substances

• Health & Safety at Work (Hazardous Substances)  Regulations take 
effect from 1 December 2017. The new regulations reflect previous 
HSNO requirements and apply to all workplaces including schools.  

• The Ministry is working with WorkSafe on arrangements in the current 
Code of Practice (Exemption of School Laboratories) to operate under 
the new regulations.

• The intention is to have pragmatic and easier to understand controls  
relevant for workplaces such as:
o Keeping inventories of hazardous substances on site
o Use of safety data sheets

education.govt.nz6

o Use of safety data sheets
o Informing and training staff
o Emergency preparation.

• The Ministry will provide practical guidance material for schools over the 
coming months on WorkSafe standards.
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Energy Safety in schools

• Ministry has worked with Energy Safety (WorkSafe) about non-
compliant faulty electrical cable that has been installed in a smallcompliant faulty electrical cable that has been installed in a small 
number of schools.

• The faulty cabling was supplied from July 2016. There is no immediate 
risk.

• The Ministry is investigating where the cabling may have been installed 
and where necessary cabling will be inspected. If the cabling is faulty it 
will be replaced.

• Energy Safety (Worksafe) has conducted audits of schools and found 
common errors that require action by schools:

education.govt.nz7

q y
o Switchboards with missing or broken covers
o Double adaptors and multi boxes overloaded and used long term
o Electric cords on floors creating tripping hazards and damaged 

cords in use
o Flammable material being on, or stored close to heaters.

Asbestos management  

1. The Regulations impose a duty to ensure that all 
asbestos or ACM giving rise to the risk at the 
workplace is identified.  This means Board’s need to 
determine whether asbestos is present within schooldetermine whether asbestos is present within school 
buildings and assess the risk of exposure to airborne 
fibres. There are different ways this can be done:
o Assume it is not likely to be present (based on 

when the building was built) and record this 
assumption in your risk register.

o Conduct a visual inspection and manage any 
risks accordingly; or

o Employ a certified surveyor to assess.
2 S i i t th l ti Th ti i if

education.govt.nz8

2. Surveying is not the only option.  The exception is if 
you are doing demolition or refurbishment works.

3. Refer to the Ministry’s website for further information:  
https://education.govt.nz/school/property/state-
schools/fixing-issues/asbestos/
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There is a duty to inform certain persons about the work.  
Challenge #1 – who needs to be informed?

• The PCBUs workers and any 
other people at the workplace, 
i.e: staff, students, parents,i.e: staff, students, parents, 
visitors to the school. Adjacent 
ECE’s/ Kohanga Reo.

• The person who 
commissioned the asbestos 
removal work.

• Any person at or in the 
immediate vicinity of the 
workplace (i.e. neighbours 
along boundary fences).

• Anyone occupying premises in 
the immediate vicinity of the 
workplace (i.e. after school 
care programmes).

There is a duty to inform certain persons about the work. 
Challenge #2: ‘Immediate Vicinity’ – what does this 
mean? 

• No two sites are the same and each project needs to be reviewed on
a case by case basis.y

• There are a number of factors that could influence whether a person
needs to be informed of asbestos removal works i.e.
o Are the neighbours within line of sight or along boundary fence lines?

o Is the work external or internal?



25/09/2017

6

Asbestos information is available:
• https://education.govt.nz/school/property/state-schools/fixing-

issues/asbestos/

education.govt.nz11

Helios Update
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What is covered:

• Getting access to the Property portal 

• Problems some schools have experienced  

• What you can see in the Portal

• The “School Information Report”

education.govt.nz13

Steps to gain access

Step Action

1 Log into the Education Sector Logon Provisioning Application (EPA) 
request system using your ESAA/ESL logon (or ask your school EPA 
authoriser to complete if this is not you).

2 Confirm the existing user’s details are correct or fill in new user’s details

3 Expand the Helios line and choose (tick) the K2 School User option (as 
shown in the screen shot below)

4 Submit the request by clicking on the blue ‘Sign and Submit’ button on the 
Sign and Submit tab (as shown in the screen shot below)

education.govt.nz14

5 Your request will be processed within 2-6 working days, and you will 
receive a joining confirmation email and an invitation to the optional (but 
recommended) 15-minute training module 

6 Following this confirmation email, you will be able to log into the Helios 
portal and view your school information 
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Select and tick in EPA

education.govt.nz15

Education Sector Logon

education.govt.nz16
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Some challenges to date

• Schools are unfamiliar with EPA system – it is the system used 
for ENROL/e-asTTle/APA requests.for ENROL/e asTTle/APA requests.

• Who has DA ‘delegated authority’ – it is usually the principal or 
an administrator at the school (contact the Education Service 
Desk if you are unsure).

• Who should have access - access is aimed at those who are 
involved with capital projects, property management and 
maintenance  (you can decide who has access).

• Using your Education Sector Logon (ESL) – it won’t get you to

education.govt.nz17

Using your Education Sector Logon (ESL) it won t get you to 
the portal until your EPA access request is in place.

Helios Portal – School View

education.govt.nz18
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Helios Portal – Documents

education.govt.nz19

Helios Portal – Core Information

education.govt.nz20
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Helios Portal – Project View

education.govt.nz21

Helios Portal – Updating Projects

education.govt.nz22
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Helios Portal – Updating Projects

education.govt.nz23

The School Information Report

• Provides a consolidation of the relevant information for your 
school, such as:
o Current and past projects
o Expenditure
o Building information
o Property Notes

• As we receive feedback, we will look to develop specific 
reports or functionality (this ensures we tailor it to your needs)

• Email or call the Education Service Desk with your 
suggestions 

o Mon-Fri 7 30am – 5 30pm

education.govt.nz24

o Mon Fri 7.30am 5.30pm
o Phone: 0800 422 599
o Email: Service.Desk@education.govt.nz
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Rollout

• Southern schools have joined

• From 24th August - Central South schools begin joining

• From 11 September - Central North schools begin to join, and

• From 2 October - Northern schools will begin to join

• A staged access was to mitigate the potentially thousands of 
applications, however, this group (here today) can use the EPA to 
get access early.

education.govt.nz25

Update on the Review ofUpdate on the Review of 
Funding Systems

Separating property related services
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A brief recap 

The intent of the funding review is to:

• Replace the decile system with a curriculum based per-child 
amount funding mechanism (announced).

• Separate the operational funding for property related services 
from the per child based amount funding mechanism (Cabinet 
Paper in November).

education.govt.nz27

Plan

What has been proposed

Continue the EIS transition to being a 
t t i t b

Acquire

OperateRenew

Dispose

Educational 
Outcomes

strategic asset manager by:

• Reconnecting of an asset 
management lifecycle

• Introduce minimum 
maintenance requirements 
(PMG)

education.govt.nz

Operate

Maintain

Renew(PMG)

• Move to an actuals / evidence  
based funding model (HLW).

28
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Why it was proposed

Over time allow EIS to:

Introduce an whole of the life view• Introduce an whole of the life view 
across the portfolio

• Align capital and operational funding 
programme

• Provide accurate levels of funding and 
support and reduce the time burden of 

education.govt.nz

pp
property management.

29

Some background

• Property related services are:

o PMG circa $90 M pa, HLW circa $74M paper annum, 
Vandalism circa $8M pa (approximately 16% of operational 
funding).

• 2020 is the implementation target and a transition plan will be 
developed.

• Initially no calculation and funding change. 

education.govt.nz

Initially no calculation and funding change. 

• Minimum requirements will be applicable to all.

• Re-use as many existing EIS systems as possible.

30



25/09/2017

16

Small Schools Trial Update

Small Schools trial - recap

The ‘small and isolated schools’ trial allows us:
o To explore capital funding and the implications of current 

policy settings
o To investigate the quality of the internal learning 

environment
o To test ideas generated through the Review of Funding 

Systems (RFS)
o Separating property funding from the Operational Grant.

To explore property challenges at these schools such as

education.govt.nz32

o To explore property challenges at these schools such as
access to professional and trade services
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Small Schools Trial - Where are we? 

Pre-trial trial:

• Two schools in the Waikato are working with us to test the 
technology its reporting and its robustness (our technologytechnology, its reporting and its robustness (our technology 
provider is based in Hamilton) and our engagement processes.

Trial:

• Six schools in the Far North have come on board for the trial:
o Data loggers will be installed in early September

• Six schools on the East Cape have received invitations to 
participate in the trial:
o Meeting is planned for the middle September (TBC)

education.govt.nz33

o Meeting is planned for the middle September (TBC)

• Eligible schools on the West Coast are being identified.

• Expert panel to review data and make recommendations (to 
schools and the Ministry) is currently being set up.

Furniture and Equipment 
(F&E)
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Current policy for state schools 

F&E is provided to schools in two ways:

• For new teaching spaces (no pre-existing furniture) and/or

• On a % of 5YA and by school type.

• Paid directly to schools (no invoice required).

• 2/3rd paid on 1 July of their 5YA cycle.

• 1/3rd  paid on 1 July at the start of the fourth year of the 5YA cycle.

• Note:  State Integrated Schools receive their F&E annually.

education.govt.nz35

• It is a separate capital appropriation. 

• It may only be spent on F&E.

• Assets sits on a school’s asset register.

Current funding regime 

Table1: Current F&E funding rates for new spaces

Type of building space Funding rate ($ per net m²)

Teaching space $125

Specialist teaching space (secondary 
school Years 9–15)

$450

Specialist teaching space (all other 
$380

education.govt.nz36

school types)
$380
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Current funding regime 

Table2: Current F&E funding for upgrades and modernisation

School T pe F nding as percentageSchool Type Funding as percentage 
of 5YA

Contributing Primary (year 1-6) 4.0%

Full Primary (year 1-8) 4.3%

Intermediate (year 7-8) 5.0%

Composite (year 1-15) 4.5%

education.govt.nz37

Special School 4.5%

Restricted Composite (year 7-10) 5.0%

Secondary (year 7-15) 5.0%

Secondary (year 9-15) 5.0%

Current process 

Ministry is preparing a budget bid for the 18/19 budget round.

Ob ti t d tObservations to date:

• Expenditure circa $20M

• Last reviewed in 2010

• Three main providers (one provider is about 80% of sales)

• Purchases are made and paid for by individual schools

• No sector leverage  for scale

education.govt.nz38

• Schools want to retain choice options but find the process 
demanding

• How can EIS Procurement play a role to reduce costs?



25/09/2017

20

10 Year Property Planning 
Process

39

10YPP:  Making it easier for schools

• Based on your feedback the Ministry is looking at the 10YPP process and the 

cost and effort for schools.

• We aim to reduce this burden and ensure you have good 10YPPs in a timely 

f hi W i tfashion. We are proposing to: 

o Continue the approach where schools pick their preferred 10YPP 

Consultant (or can ask us to do it for them)

o The contract for delivery and performance will be between the 10YPP 

Consultant and the Ministry

o The Ministry is exploring the costs associated with the planning process

o Incentivise consultants who produce high quality work.

• We are developing a transition plan to move to this new approach for 2019/20

education.govt.nz40

We are developing a transition plan to move to this new approach for 2019/20.

• We are exploring the possibility of additional funding for 2018/19 as part of the 

transition.

• There is no change to 5YA funding.
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Board Funded Property

Board property funding

• What property can a board fund?

• Where does board funding come from?Where does board funding come from?

• Board considerations

• Ministry approval criteria

education.govt.nz42
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What property can a board fund? 

You can use board funding to:
• contribute to the cost of a 5YA project to increase the scale ofcontribute to the cost of a 5YA project to increase the scale of 

the project (new sqm)
• add to the internal fit out (no new sqm)
• buy a building (that is fit for educational purpose) and move it 

onto a school site
• build a new building on the school site
• build a facility on the school site jointly with the community, or 

local council such as a sports complex, or swimming pool
b dditi l l d lik t fi ld

education.govt.nz43

• buy additional land, like a sports field
• build facilities, like playgrounds and bike tracks that will benefit 

the school and community.

http://www.education.govt.nz/school/property/state-schools/school-facilities/board-and-
community-funded/

Where does board funding come 
from?

Board funding (or ‘discretionary funding’) comes from g ( y g )
sources such as:

• Fundraising
• Grants from trusts and community groups
• Bequests.

A major contributor can also be surplus operational 
funding from the previous years

education.govt.nz44

funding from the previous years. 
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Board considerations

• When using Board funds for new property you must consider:
o future capital replacement eg roof or heating system 

replacementreplacement, 
o all the ongoing day to day operational costs: eg heating, 

painting 
o the on-going depreciation charge
o insurance
o what is likely to happen to your roll over time

• You must consider that you are committing future Boards to 
contributing funding for 50 – 80 years and they will need to provide 

education.govt.nz45

funding over this period.
• If you have shared ownership your ongoing costs will be based on 

an ownership percentages (or any agreement you have reached).
• You should complete this discussion and formalise it before making 

the investment.

Board considerations

• If  you add to a Ministry owned building, and it suffers catastrophic 
loss, for example fire, the Ministry will only replace its share.loss, for example fire, the Ministry will only replace its share.

• Your level of  insurance payout will reflect your policy and ability to 
replace your share.

• Ministry replacement will be to entitlement which is rolled based.
• If you use Board funds to improve the quality of the internal fit out 

in a Ministry owned building (no increased sqm) you are gifting 
this money to the Ministry.

• It doesn’t go on your asset register or get depreciated by you.
Y d t h t i it

education.govt.nz46

• You do not have to insure it.  
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Ministry approval criteria 

Approval must be obtained and criteria considered are:

Educational Benefits

• Must bring educational benefits by helping to deliver the 
curriculum (this can be quite broad).

Network considerations

• Ensure fairness to other schools and retain space for any future 
in-zone growth. The intent of criteria around the wider network 
is:
o any proposed board-funded property (including teaching 

education.govt.nz47

y p p p p y ( g g
space) does not cater for out-of-zone students

o any proposed board-funded property does not constrain the 
Ministry’s ability to effectively use the school’s site and 
overall schooling network in future.

Ministry approval criteria 
Financial status 

The Ministry’s financial advisor will review the school’s financial position to 
ensure: 

• The Board clearly understands the school’s financial position and considers y p
this is a good use of surplus board funds 

• The Board can afford the on-going costs and how they will be funded

• When using surplus operational funding that the operational needs of the 
school are being met including:

o The school well maintained?  

o When is the next exterior repaint due and are there funds available? 

o Is the fixed asset register up to date? 

education.govt.nz48

g p

o Is there an asset replacement plan? 

o What other liabilities does the school have?

• If borrowing, all the borrowing requirements in the ‘Financial Information for 
Schools Handbook’ are met (10% threshold).
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Ministry approval criteria 
Property standards

• You must comply with the Ministry design and health and safety 
standards.

• 5YA cannot be used on Board owned property. 

• Maintenance must not be funded out of the Operations Grant.

• If you are buying a building you must submit a report on it from 
an appropriately qualified consultant (for example, an engineer 
or registered building surveyor) using the “Fit for Purpose 
Assessment Form”.

• Any building being bought on site will need to be checked for

education.govt.nz49

Any building being bought on site will need to be checked for 
asbestos.

• If consent is granted, the additional property will need an asset 
change form and to be added to the schools site plan.

• If you are adding to an already existing Ministry building you 
must comply with our weather-tightness requirements.

Integrated schools – board projects 

• Proprietor is responsible for capital works.

• Boards are responsible for maintenance like state schools.

• In exceptional circumstances boards can pay for and own capital• In exceptional circumstances boards can pay for and own capital 
work using their surplus operational funding. 

• Boards must get permission from both the proprietor and the 
Ministry. For permission to be granted:
• the Board must prove it has enough funding to cover all of 

the school’s maintenance and operational costs
• the building must be recorded as a board-owned asset (not 

the proprietor’s) by way of a lease

education.govt.nz50

p p ) y y
• the board must meet any Ministry borrowing requirements
• the work must not free the proprietor of any obligation they 

may have for the same work under the school’s Integration 
Agreement.
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School Transport

25/09/2017 51

School Transport: Central North 
Contacts 
Derek Rankin 
National Operations Manager

Wendy Wilson
Regional Transport Advisor 

Waikato

07 837 3120

st.waikato@education.govt.nz

education.govt.nz52

school.transport@education.govt.nz 0800BUS2SCHOOL
(0800 287 272)
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School Transport: Central North 
Contacts Cont.

Ben Ingram
Regional Transport Advisor 
Bay of PlentyBay of Plenty

07 343 1359
st.bayofplenty@education.govt.nz

Janice Kennerley
Regional Transport Advisor 
Hawke’s Bay
06 831 0673

education.govt.nz53

st.eastern@education.govt.nz

school.transport@education.govt.nz 0800BUS2SCHOOL 
(0800 287 272)

education.govt.nz54
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New model

• Significant transformational change from an 
outsourced model to in-house, 1 July 2017.

• Increased team capacity from 5 to 29, including 8 in 
the regions.

• Focus is on delivering to the School Transport Vision.

A safe, effective and efficient school transport system 
that is valued by school communities

education.govt.nz55

t at s a ued by sc oo co u t es

education.govt.nz56
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What we do

• Help overcome the barrier of distance to 
learning by providing School Transport g y p g p
Assistance (a bus, a conveyance or an 
allowance) to students.

• Eligibility criteria:
• Must be attending the closest state or state integrated school 

at which they can enrol; and

education.govt.nz57

• Must live more than 3.2km (Years 1-8) and 4.8km (Years 9-
15) from that school; and

• There is no suitable public transport available.

By the Numbers

Routes     
(x2 a day)

Eligible 
students

2015/16 budget 
($000)

Daily vehicle 
movements

Daily Bus 1459 61000 94,224 3000

Direct Resourcing* 563 25000 36,847 1100

Kura Kaupapa* 5561 7,230 200

Special Education 6000 39,879 3000

Technology 741 28000 4,834 300

Conveyance Allowance 6000 3,157

2 762 131 561 $186 171 8600

education.govt.nz

2,762 131,561 $186,171 8600

*Of the 8600 daily vehicle movements, the Ministry contracts with transport service providers for 7500 of 
them, and DR schools (including Kura Kaupapa) provide the transport for the remaining 1100 movements.

We contract over 400 transport providers: bus companies, taxi organisations, ferry operators.

We don’t operate every school bus!
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Specialised School Transport 
Assistance (SESTA)

• If a student has safety or mobility needs, they may be y y y y
eligible for SESTA.

• SESTA is provided by either taxi service or a 
conveyance allowance to caregivers.  

• 5% of our student numbers for transport and 21% of 
the spend.

education.govt.nz

Operator Contract Requirements

• Legislatively Compliant.

• Health & Safety Compliant• Health & Safety Compliant.

• Vulnerable Children Act Compliant.

• Must exceed minimum standards on Certificate of 
Fitness, Pass Rates in brakes, steering, tyres and 
suspension.

• Drivers Trained in NZQA Unit Standards.

education.govt.nz60

• All Drivers must hold a current First Aid Certificate.
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Key Challenges

• Health and Safety – requirements in practice

• Gaps between school transport policy and operational 
deliverydelivery

• Community demand to transport ineligible students.

Key Opportunities

• Innovative technology solutions

education.govt.nz

Innovative technology solutions

• Public transport integration

• Technology as an enabler of safe travel.

Ultimately it’s about the kids

education.govt.nz62
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How would you fund schools 
session

Regional Update
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Regional items

• Topical issues across the region

• School Visit and 10YPP’s

• Coming events

• Year end deadlines

education.govt.nz

Building capability

• Build capability especially in Bay of Plenty:
o Major staff changes in Rotorua
o Improve our policy knowledge for new staff
o Ongoing training for Helios

education.govt.nz
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Our Focus for 2017

Three themes

• Customer Centric Services

• Support Good Decision-Making and Delivery

• Support School Communities to focus on 
Teaching and Learning

Maintaining stakeholder 
engagement

• Customer relationships
• Ensuring  All schools have 10YPP 
• Managing day to day operations

Topical over the last three months

• Roll Growth announcement.
• (Tauranga, Hamilton, Hawkes Bay)
• SE&S Network

• Asbestos Management
• Hazard Management Plans – BOT owned projects .

• Small School Project
• Working with several schools to collect data about how 

school physical environment is performing ( Acoustics Light

education.govt.nz

school physical environment is performing ( Acoustics, Light, 
Heat, Air Quality)

• Edgecumbe weather event in April
• Flooding in Edgecumbe
• Recovery and reinstatement
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Edgecumbe 2017 April

education.govt.nz

education.govt.nz

credit: CHRIS MCKEEN/FAIRFAX NZ
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education.govt.nz

education.govt.nz
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education.govt.nz

education.govt.nz
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education.govt.nz

education.govt.nz
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education.govt.nz

education.govt.nz
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How are we tracking YTD 
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10 Year Property Plan

10YPP Programme
2015/16 and2015/16 and 

earlier 2017/18 Total

Total for Region 32 112 139

KPI Target for year 100% 90%

Target (Annual) 32 101 133

Progress to date

Agreed 3 20 23
Progress against year end target 10% 20% 17%

education.govt.nz

g g y g

Progress against monthly target for YTD September 22
Tracking 104%

*Subject to validation

10 YPP Office Target

Napier Rotorua Hamilton Totalp

Agreed 10 8 5 23

Total 25 47 61 133

Percentage 40% 17% 9% 17%

Pipeline 12 29 58 99

Portion of Region 19% 36% 45% 100%

YTD Sep target 4 8 10 22

education.govt.nz

YTD target (region) 104%

*Subject to validation
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School Visits

Annual School Visits

Napier Rotorua Hamilton Total

Visit FYTD 24 29 23 76

Within 12 Months 137 129 211 477

>12 Months 15 41 31 87

Grand Total 152 170 242 564

education.govt.nz

Target 97% 147 165 235 547

% Acheived YTD 17% 18% 10% 14%

*Subject to validation

Proposed 2018 Dates

Series 1:

• 14 March

• 21 March

• 28 March

• 4 April

Note:  Easter Break – 30 March to 2 April

Series 2:

• 5 September

education.govt.nz

• 5 September

• 12 September

• 19 September

• 26 September
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Your feedback is important to us

Please complete the feedback evaluation form that has been 
handed out and leave on the table before you go today.

Many thanks.

education.govt.nz85



BUSINESS AS USUAL SCHOOL OPERATIONS

REFURBISHMENT, DEMOLITION,
EXCAVATION PROJECTS

PCBU with management control of a 
workplace identifies asbestos by either: 

 Asbestos Survey
 Assumption of presence through 

visual assessment (refer Section 6.5 
of ACOP: Management and Removal 

of Asbestos)

Asbestos Management 
Plan prepared for 

identified or assumed 
asbestos

Implement MOE 
Asbestos Management 

Plan Process

Close Out 
(including final 

clearance)

Asbestos Present 
or assumed to be present

Include in school 
risk register

Consult, Cooperate, 
Coordinate with PCBUs

Property Works undertaken

Asbestos NOT Present.

 Asbestos Removal 
Control Plan prepared

 WorkSafe NZ Notified
 EIS H&S Team Review
 Air Monitoring
 Consult, Cooperate and 

Coordinate

Property Works 
to be undertaken
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