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Change in schools is o 0L

- often metwith &
- resistanceandis [\
- doomed to failure as a* ol
~ resultof the reform
belng counter to the
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- Putting your Culture o

~firstis actually the
most critical strategy
~ _inchange
management
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What IS your school
oculiture?

How do you know’? it
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How do we .

understand what |s‘

under the water’?
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It's a R
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’75% of the teachers sald they dldn t

~ believe in removing kids from the class

for challenglng behawour

The prmmpal says they area
| .restoratlve school ' o

The Relatlonshlps Development
- procedure is a steps like process to
- .remove klds from the Classroom

. .._75% of the students sald naughty klds
- get sent out of the class . o
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DAVID SIPRESS

Hy desire to be well-informed s cumn‘Hy
at odds with my desice 10 remain sane.




f Observe the data,ﬂ ‘
‘ Infer meanlng

Take Actlon i’
~ consistent W|th your oo
...‘VIeW (See Cognltlve BlaS) . KAHA
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Cultu ral hegem Ony _;.

‘the backbone of
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You can have aII the
strategyyou like, but
without a culture that
~ makes certain values, =
_beliefs and assumptlons(; VNS
operatlonal change ‘
~Initiatives are deS|gned LN
to fall” - e KA



 PB4L What works for Maori

« 1 year of practice based evidence

« Socio cultural approach to relationship development

 Theory of Change

 Pedagogical Framework — Mana ki te Mana
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Schooling

Describe your family life

How does this impact on you
as a parent and family
member?

Describe where you grew up

How does where you grew up
impact on you today?

Describe your schooling

How has your family, your
place and your schooling
impact on you as an
educator?
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« A process of cultural change

 Regular rounds of data collection & analysis and
planning

« Teacher practice is shifted through TAI
 Change behaviours .. Not just mindsets

* Pilot in 3 schools, implemented in 4
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Key Learnings

 Whanau are integral to success

Ratification | Consultation | Participation | Determination

v

High Risk High Reward

v

Disempowered Empowered

Constructive

Radical
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 The principal is the pumanawatanga of the school

« Data has to give different perspectives on the same
Indicator

e Te reo Maori is critical

« Expect cognitive bias (group think, blind spot bias,
confirmation bias, information bias, ostrich effect)

 Change is challenging and uncomfortable

Look at mentalfloss.com
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Key Learnings

« Culture change requires a whole school focus
* High levels of support with high expectations

Warm Demander

» Expectation

lgnorer Rescuer/Excuser
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> Support
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