
  
 

COURSE OVERVIEW 

Waikato Schools 
Budget Workshop for Schools 

           Jim Ryan Consulting  

This course is mainly designed for Board of Trustee members, school leadership team and 
school administrators. It will be focused on the Ombudsman’s March 2014 report, relevant 
Ministry of Education reports and Inland Revenue publications (including the new Ruling from 
the Inland Revenue). The school’s budget process and cash-flow are vital to the smooth running 
of the school. This workshop will focus on the effect of the above statements. 

This programme will provide you with a framework to 
 understand and construct budgets 

   

 

                CORE SKILLS 
 

 

COURSE CONTENT 

Date and time of course Tuesday 9 September - 11.40pm – 1.30pm 
Venue             Hamilton Cosmopolitan Club, Claudelands Road, Hamilton 
Cost    $145.00 per person – light refreshments included 

$130.00 per person for additional persons from the same school 
To Register or for information please contact Jim Ryan: Email: jim.ryanco29@gmail.com or phone 0276947888      

 
 

During this programme you will 
develop the following core skills and 
be able to apply them to a business 

 
 

 

 What is the effect of the Ombudsman’s 
March 2014 report on the school’s current 
and future years 

 Budget process 
 Budget practices – good and bad 
 Budgets and decision making 
 Dealing with variances 
 Budgets for capital expenditure 

 

 
- Understand the budget process 
- Identify the effect of the Ombudsman’s report on your school’s budget 

and cash-flow  
- Understand the relationship between the Ombudsman’s report, the 

MOE’s report and the Inland Revenue’s statement 
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